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Our research group conducts multidisciplinary studies at the intersection of engineering
management, quality systems, strategic decision-making, and digital transformation. A significant
portion of our work explores the integration of artificial intelligence tools into the design and
planning phases of engineering projects, supported by case studies and practical frameworks. In
parallel, we investigate quality management, optical quality control system optimization, and
corporate governance within industrial small and medium-sized enterprises (SMES), particularly
through the lens of digital communication and "Test-Before-Invest™ collaborative partnerships.
Our research also extends to organizational resilience during crisis contexts—analyzing
conflicting objectives and risk factors—as well as the critical role of stakeholder identification
when conceptualizing sustainable development policies within public institutions.
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